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On 4 June 1955, the conversion into a floating whale factory of the former
S/S HALBUGG was discussed at the HY Schiffbau (Main Shipbuilding
Administration). This conversion was declared priority crder Mo 1 for the
East German shipbuilding progrem. On 6 June 1955, a further conference
dealing with this subject was keld at the Varnow Werft (shipyard). The
conferees were State Secretary Zigeeniss,/fmu), Qppuny Mipister. Sghaumburg
(fnu), Heisse (fnu) head of tha eep#wal-desicn bereau (ZEK) and~:+
representatives of the Warnow- ’erf+ 1§clud1ng chiegf mgnager Friedrich Tops

ama other shipyard members. 4"‘-'*4 mra e S
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Effective at 0600 . on 7 June 1755. ﬂe.oraer %o convert the former u/b
HAVBURG into a passenger shiy (sim¥lar to the former S/S HANSA) was
cancelled. The S/S HANBURG wzss about 75 per@ent complete- as -a recondltloned

" passenger ship, and a total zum of bétween 120,000,000 and 150,000,000

DIE had been spent on this reconditioning wOork. The reason that the ship
must be converted into a flcating whale factory is the .lack of materlal

needed -for the new construc“xon of. such a ship.

"'The Zenfrale Entwurfs- und fonstruktionsbiro (Central Project and Design

office) .(ZEK) Qis..feceived orders. o submit a complete preliminary

progect concgrniyg. her conveérsion into a whale factory by 30 September

1955, pn.apprqual of. this preliminiry project, work on the technical project
would have to start without delay =nd be completed by the ZEK by 30 June 1956,
The conversion of the ship will be sxecuted by the Warnow-Werft, and the ship
would have ‘to be delivered between July and September 1958 so as tc meke

it possible to employ her for the 1958/1959 whaling season. Thig floating
whale factory would serve as a mother ship for a flotilla of 17 .whalers. .
The processing plant is scheduled to have a daily capacity of 60 fin whales,
weighing 50 tons each., The technical project was estimated to cost

1,500,00C DKE for the'%:,me being., ‘ .

This new project would mean such an extensive task for the ZEK that
several other projectswould have to be postponed, including the train ferry
for the East German Reichsbahn (national tailroad) planued fox the
‘Warnemuende - Gedser traffic. Several Soviet special englneerb will in' the

"'ZEK in early Juné 1955 ‘#o 34515t 4 the draftirg of the project. Thede experts

have guined experlenge “dJuring several whaling expe%:tlons in which they took
part aboard the Sov1et whale I‘actory SLWA o IS &u T
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On 7 and 8 June 1955, a Soviet Commission, acting as a delegation of & Soviet fish-

ing-ecombine, was present. Soviet spscialists were expected to arrive as early &s

June 1955 to assist in the drafting of the project.
. Van Y

These ere th fharacteristics of the flcating whale factory &ffter conversion of the .
HANSA: [sig/ _ f

Dead weight tonnage ‘ 15,000 tons l;i_a?
Broken downs |

1iouid cargo, whele oil, fuel oil 16,000 "

Fish meal etc 1,000 *

Frozen méat, Yiver, offals 500 ®

Provisions for 1,00C men for 7 months

Emergency provisions

Drinking water (minimum) 500 " :
Tuel o3l for main propulsion plant and auxiliary machinery

Tubricating oil for the floating whale factory mother ship and her whale
caztchers would be carried for an uninterrupted cruising period of at least
3¢ days with full cargo, and for 15 days of uninterrupted cruising of the
17 whale caichers.

Furthermore, fresh .water would have to be carried for three deys to feed
the four boilers of 1,150 square-meter surface each and the single boiler
of 300 square-meter heating surface.

The complement, would consist of 460 men.

The dressing and processing mechinery was schedvled %o be fully mechanized

so as to be capable of processing up to 65 fin whales a dey. A helicopter
platform and fuel containers were scheduled %o ke fitted on the fentall.

lost of the radio, direction finding, navigational and radar sets would be
availoble in duplicate. & tape recorder also was provided. The shipmaster

would get thrge rooms, the leading officers two rooms each and the

remaining personnel would be assigned to cabins containing one to six berths.
Workshops would include precision-mechanical shops, a2 forge, & blacksmith®e shop,
and an armature winding shop, ’
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1, mﬁz Meening not clesr, Rither, after bhe HANEURG s converted
or, similar to HANSA'S conversion,
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